
PM10               MOTIVATIONAL  LEADERSHIP 

    ( 3 Days) 
 
 
 
 
COURSE OVERVIEW 

 

The successful leader achieves the right results not only by gaining the support and 
confidence of the team but also by inspiring the team members to have confidence in 
themselves.  These essential leadership skills are covered in this practical, 
management course which is based on our "self-appraisal" training techniques.  It 
combines instruction sessions, films, questionnaires, case studies and management 
workshops.  Delegates will participate actively to identify their own strengths and 
weaknesses and plan for performance improvement.  Delegates will learn how to obtain 
the highest possible level of performance from the team by fitting their leadership style 
to the needs of the situation. 
 
 
WHO SHOULD ATTEND 

 
Managers, Team Leaders, Supervisors, and any person responsible for leading a group 
of people in any firm. 
 
 
DELEGATES WILL LEARN 

  
 The objectives and processes of 

management - where leadership fits 
in. 

 The Situational Leadership Model - 
a simple framework for 
understanding full role and 
identifying personal strengths and 
weaknesses. 

 Developing and maintaining 
personal authority as a leader. 

 Setting clear objectives and 
providing basic training. 

 Motivating people to give of their 
best. 

 Positive techniques for control, 
counseling and correction. 

 Making better decisions and 
introducing change more 
successfully. 

 Improving communication within the 
team. 

 Building good personal 
relationships and applying the right 
interpersonal skills in particular 
situations. 

 Developing a flexible and adaptable 
style of leadership. 
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